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Professional Experience

FLEMISH INSTITUTE OF BIOTECHNOLOGY (VIB)

June 2018-present

Business Development Manager

Translating research projects and scientific data into business cases

Design strategies and marketing materials for potential industrial collaborations

Promoting research and development collaborations and license agreements with academic
and industry partners

Work in close collaboration within Intellectual Property Managers and New Ventures Managers
within the Innovation and Business team

Supporting researchers from the VIB Centre for Plant Systems Biology in all their technology
transfer activities related to academic and industrial collaborations

TOKU-E EU NV

Scientific Team Leader Plant Biotechnology May 2015 - March 2018

Establishing permits and registrations, developing safety and laboratory procedures,
maintaining security standards according to regulations.

Human resource recruitment and management, scheduling staff (lab technicians).
Revision of scientific literature and converting research objectives into work packages.
Experimental design, experimental set-up and follow-up, operational planning.

Budget and timeline management for work packages of each project.

In charge of daily operations regarding laboratory infrastructure and organization.

Data management, oral presentations and written reports to general manager and CEOs.
Collaboration with internal teams, external stakeholders and business developers,
identifying market needs.

PLANT BIOTECHNOLOGIES NV

Laboratory and Scientific Manager October 2014 - April 2015

Setting up R&D facilities including Plant Biotechnology and Microbiology laboratories and a
Production facility with clean room.

Preparing turn-key project for infrastructure design, in charge of bidding process and
supervision of facility construction.

Main responsible for facility instrumentation and equipment purchasing, presenting budgets
and quotations to management.

FLEMISH INSTITUTE OF BIOTECHNOLOGY (VIB) / GHENT UNIVERSITY

Postdoctoral fellow, Centre for Plant Systems Biology March 2011 - July 2014

Development and optimisation of protocols in a start-up laboratory.

Experimental design, experimental set-up and follow-up, data management.

Writing grants and research proposals, original research articles, book chapters.
Collaborating with other laboratories within the Department to achieve research goals.
Oral presentations and/or written reporting to group leaders and scientific committees.
Supervision, training in GLP and coaching Bachelor, Master and PhD students.
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INSTITUTE OF BIOTECHNOLOGY, NATIONAL AUTONOMOUS UNIVERSITY OF MEXICO
(UNAM)

Research assistant, Plant Molecular Biology Department March 2009 - September 2010
- Supervision, training in GLP and coaching Bachelor and Master students.
- Supporting group leader in experimental design, set up and follow up of laboratory projects.
- Collaboration with external laboratories by training in protocols optimised in our laboratory.
- Oral presentations and/or written reporting to group leaders and scientific committees.
- Public outreach of research topics within the laboratory, giving seminars to universities and
institutions to Bachelor students.

Education

PhD in Biochemical Sciences Institute of Biotechnology, UNAM 2005 - 2009
(Short research stay, University of California, 2008
Dissertation date: December 9th, 2010)

MSc in Biochemical Sciences Institute of Biotechnology, UNAM 2002 - 2004
(Dissertation date: March 15th, 2005)

BSc Biology Faculty of Sciences, UNAM 1996 - 2000

(Dissertation date: May 29th, 2001, graduated with honors)

Participation at international scientific meetings and symposia

- Six posters presented as first author and three as co-author.
- Two invited participations for oral presentations.

Scientific publications in indexed journals

- 6 as first-author, in original research articles
- 3 as co-author, in original research articles
- 1 as co-author, in a book chapter

- 1 first co-author, in a review paper

Academic distinctions, awarded scholarships and fellowships

- Medal “Gabino Barreda” to the University Merit, awarded to the three highest grades during
undergraduate studies (1996-2000).

- Scholarships from Bachelor to PhD, from the National Council for Science and Technology
(CONACYyT), Mexico (1999-2009). Postdoctoral fellowship, August 2012- July 2014.

- Postdoctoral fellowship for developing countries. BELSPO (Belgian Science Policy), March
2011- July 2012.

Student coaching

- Five bachelor students, 2 Masters students and 3 PhD students

Training courses

- Entrepreneurship in Life Sciences (VIB-VUB).
- Effective Writing for Life Sciences Research (University of Oxford).
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- Effective Oral Presentations (Principiae).

- Introduction to Statistical Analysis: R Studio (VIB).

- Analysis of RNA sequencing data: Galaxy platform (VIB).
- Tech Transfer (VIB)

Other trainings and courses followed

Optical microscopy (UNAM).

Technical assistant of photographer, laboratory, and press (UNAM).

- Leadership and annual performance review for employees (Effectis).

- Knowledge in other software: Microsoft Office, Adobe, GraphPad Prism.

Lanquages

Spanish Mother tongue

English Professional Proficiency
Dutch Intermediate Proficiency
French Intermediate Proficiency

Memberships in Academic Societies and Civil Associations:

- American Society of Plant Biology: 2007-2011

- Society for Experimental Biology: 2013-present

- Global Network of Highly Qualified Mexicans living abroad (RGMX) Belgian Chapter: 2012- present
Coordination of Science, Technology and Innovation Pilar of the Belgian Chapter, RGMX: 2017-

present, Coordinating Commission of Science, Technology and Innovation Pilar, RGMX- European

Region: 2019-present

Other Interests

Cycling, Yoga, fitness, reading, travelling, cooking, sewing.
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